
Summary of Cultural Sector Meeting – 9 
July 2025 

Purpose of the Meeting 
• Reflect on Year 2 strategic priorities from the Statement of Intent. 
• Assess progress and shape Year 3 intentions for Reading’s cultural and heritage sector. 

Year 2 Strategic Priorities Reviewed 
The first breakout group session reviewed the Year 2 objectives of the Statement of 
Intent and the second group session reviewed Year 3 objectives. Themes that can be 
drawn from the groups feedback includes:   

1. Enhance Identity 
• Limited awareness of Shared Prosperity Funding and EDI consultation outcomes. 
• Advocacy efforts are seen but not consistently communicated or inclusive. 
• Cultural identity of Reading is perceived as fragmented and underrepresented. 
• Oxford Road discussed as a vibrant but misunderstood area needing better cultural 

recognition. 

2. Increase Opportunity 
• We would benefit from improved collaboration and visibility across organisations. 
• Strengthening communication and networking. 
• Creating mentoring and support structures for emerging groups. 
• Understanding the barriers to engagement, which include complex funding processes, lack 

of accessible communication, and absence of inclusive representation in decision-making. 

3. Celebrate Reading 
• We could benefit from improved joint marketing and transparency. 
• Audit networks and forums to ensure they meet sector needs. 

Suggestions for Improvement 
• Simplify the Statement of Intent into a clear, actionable one-pager. 
• Remove or carry over the objectives that have not been delivered against.  
• Create a directory or network hub for collaboration and visibility. 
• Improve physical and digital signage for cultural assets through Wayfinding and Brown 

Signs.  
• Increase community level engagement and representation. 



• Use culture as a tool for community cohesion and safety. 
• Ensure follow-up and transparency on strategic progress. 
 

Next Steps 
• As we are coming to the end of the current Statement of Intent, we will be looking at how we 

can make the next statement 2026 to 2030 more accessible and inclusive.  
Action: Work together as a sector to share best practice on how to do this. Set up cultural 
sector to working group for this.  

• Improve communication channels within the cultural sector.  
Action: pull together an audit of all the current networks and ways to engage, 
communication platforms and as a cultural sector decide on how we are going to better 
work together to improve communications. Set up cultural sector working group to support 
this work.  

• Consider external and internal promotion of Reading’s cultural offer to boost visibility. 
Action: share with REDA the details of the wayfinding suggestions and external promotion 
hopes, ask them to attend a future Arts and Heritage meeting to present their current 
marketing strategy and how the cultural sector feature and can support it.  

• Renew Statement of Intent for this year. 
Action: Zsuzsi Lindsay to update Statement of Intent based on feedback and send round 
Impact Statement.  

 

Please see below for full overview of notes taken from the 9th of July. We hope that the 
above is a useful summary of all that was discussed in our meeting.  

 

Attendees: Adele Barnet-Ward 
Zillah Puri 
Chris Routh 
Suzanne Stallard  
Kate Powell  
Kirsty Dabbs 
Maria Lloyd 
Jennifer Stokes  
Beth Allum  
Jason Murphy  
Damien Passmore 
Lucy Daniels  
Carly Newman  
Annette Hayworth 
Richard Stainthorp 
Susanne Clausen 



Brendan Carr 
Christelle Beaupoux 
Evelyn Williams 
Megan Turnell-Willett 
Anurita Chaudra  
Nyasher Browne 
Zsuzsi Lindsay  

 

Agenda:  
• 11am to 11.05am Welcome  
• 11.05am to 11.15am Introductions and House Keeping 
• 11.15am to 11.25am Mentimeter Questions  

o What are your culture and heritage highlights from last year? 

o As a practitioner, artist, or representative of an organisation, what 

achievement or contribution from the past year are you most proud of? 

o What have been your biggest challenges this last year to delivering and or 

creating culture or heritage activities?  

• 11.25am to 11.35am Reminder of the key parts of the Statement of Intent  
• 11.35am to 11.55am Break out groups session 1  

o Your reflections on how well the statement has been delivered over the 

last 12 months? Each group to tackle one Priority of the three. 

• 11.55am to 12.15pm Break out groups feedback  
• 12.15pm to 12.35pm Break out groups session 2  

o Please revisit the planned actions for Year 3. Do these still feel relevant? 

Does anything need to change or be added? Each group to tackle one 

Priority of the three. 

• 12.35pm to 12.45pm Break out groups feedback  
• 12.45pm to 12.55pm Summary and Next Steps  
• 12.55pm to 1pm Close 

 

 

Mentimeter Questions 

All attendees were asked to share their thoughts on the questions. This was an opportunity to 
anonymously share thoughts.  



 

 

 



 

 

 



 

 

 



 

You can still add thoughts to these mentimeter questions by emailing 
Zsuzsi.Lindsay@reading.gov.uk.  

 

Breakout Group Session 1:  

Looking Back: Your reflections on how well the statement has been delivered over the last 

12 months? Each group to tackle one Priority of the three. 

 

Strategic Priority 1 – Enhance Identity  

Objective Feedback  
Support the development 
of capacity within our 
diverse cultural sector 
through Shared Prosperity 
Funding.  
 

• Difficult to assess how well this has been 
achieved due to lack of knowledge of what has 
taken place. No visibility of what the Shared 
Prosperity Funding is or what it has supported.  

• Capacity has dropped in the sector due to the 
drop in funding.   

Consult on the creation of 
a sector wide EDI intention 
inspired by the Arts 
Council Creative Case for 
Diversity.  
 

• No one seems to have picked up this  
• No communication between organisations about 

this 
• Need to be better as a sector at showing how we 

are embedding EDI practice into what we are 
doing  

 
Develop advocacy work 
and endeavour to place 
arts, culture and heritage 
within key strategic 
discussions and 
strategies.  
 

Sustainability group has been started to advocate for 
sustainability in culture  
Not sure where other advocacy is for example:  

• Town planning  
• RDG prison limited number of groups involved  

What has worked well:  
• Station Hill  

mailto:Zsuzsi.Lindsay@reading.gov.uk


• Community Safety  
Lack of representation of voices 
High Street Heritage Action Zone is a really good 
example of Advocacy 
Arts and Heritage forum a really good place to go and 
share what is going on and meet new people 
Digital Revolution delivered by Reading Museum  
Still have difficulty around perceptions of areas being 
unsafe when not necessarily the case  

 

Strategic Priority 2 – Increase opportunities through working together. 

Objective Feedback 
Support creative skills 
development in our town 
from pipeline in schools 
through to 
apprenticeships and work 
in partnership to create 
schemes bridging skills 
gaps in the Creative 
Sector.  

 

Creative Industry event run by REDA and supported by 
CEP.  

Share best practice and 
learning locally and 
nationally – 2 workshops.  

 

Not achieved, however discussed a possible 
opportunity:  
Possible opportunity? New Directions has made 
connections, increased participation and worked on 
reducing barriers to access 

Complete delivery of the 
CEP 2020-2023 Action 
Plan and consult on the 
next 3-year action plan. 

 

• Have worked on the 2023 action plan  
• 8 months spent repositioning and planning for 

the future  
• Meet 4 times a year with 50 orgs 
• Create opportunities for different orgs  
• Schools joined to learn about creative industry  
• Funding was received to support work in 

schools  
• Struggle with capacity and funding  
• Struggled to access the schools  

Create a statement of 
intent in partnership from 
sustainability audit. 

 

• Jelly and Reading Rep sustainability forum has 
been a success  

• Transparency can be improved, audience 
reach, time and knowledge directory  

 

Strategic Priority 3 – Celebrate Reading 



Objective Feedback 
Develop What’s On Reading 
in line with feedback from the 
community, to improve joint 
marketing opportunities, 
transparency within the 
sector.  

• Updated what’s on based on feedback from 
participants and audiences 

• Over 2000 entries over the last year  
• One stop shop for whats on  
• More diverse audience – into Instagram  
• Use of different platforms for different 

audience members is key  
• 2023 1million users  
• 2024 2millions users  

Complete audit of current 
networks and forums to 
ensure that they meet the 
needs of the creative sector. 

Creative Lives project  
• Focused on Whitley and Church Wards 
• More work needed wider area 
• Lots of groups changed folded, new groups 

around  
• Very time dependent a snap shot needs 

constant updating  
Create mentoring 
opportunities and support 
networks for new and 
emerging organisations. 

Creative lives gave opportunities for collaboration and 
mention around bid writing 
Grants  
Limited as grants time limited  
There is a gap around mentoring – identify 
organisations that can provide support  
Emergency of more forum based support  

 

Breakout Session 2:  

Looking Forward:  Year 3 intentions 

Please revisit the planned actions for Year 3. Do these still feel relevant? Does anything 
need to change or be added? 

 

 

Strategic Priority 1 – Enhance Identity  

 

Objective Feedback 
Create an action plan 
based on HSHAZ legacy, 
learnings and evaluation 
to be. Incorporated into 
existing practices and 
shared strategies. 

• Not enough is known about this particular 
strand of work to comment  

• Those that were involved with this project felt 
that it met a lot of its targets, but are really 
interested to see how the legacy will be 
embedded and developed  



 
Consult on barriers within 
Reading to the Creative 
and Cultural Life.  

 

• This is still relevant and useful, but who is 
going to write this?  

 

Strategic Priority 2 – Increase opportunities through working together. 

Objective Feedback 
Develop external funding 
bid commission further 
research on the value of 
the sector in the town.  

• Feeling is that there are a lot of national 
measures, would prefer to spend money 
elsewhere/ or use capacity elsewhere  

Commence delivery of 
the CEP 2024-2027 
Action Plan. 

• This is underway 

Sustainability is a fast 
paced, fast moving topic. 
With new learnings and 
best practice making it a 
constant changing 
landscape. 

• This could be passed onto the sustainability 
forum to populate  

 

Strategic Priority 3 – Celebrate Reading 

Objective Feedback 
Develop an external 
funding bid to improve 
signage of culture and 
heritage assets to raise 
awareness. Including 
wayfinding. 

 

• Who will write this  
• Who will ‘allow’ this to be managed  
• Who is being included in the bid – diversity is 

needed  
• Who decides what a cultural asset is?  
• What take priority – diverse voices/different 

groups need to be recognised 
• How are culture sites registered recorded and 

updated?  
• Need to celebrate Reading outside of town, 

billboards in other places at other stations  
• Is this a role for REDA?  

 

 


